
North Country CEDS
2023 – 2028

An Overview of the 
New 5-Year Strategy for the 
Economic Development District – to access the full plan, visit:  
http://www.nccouncil.org/regional-plans/

•Update data points
•Consider new pointsBackground 

Data

•Refine it
•Engaged Committee & 

businesses & community 
members by survey

SWOT 
Analysis

•Integrate NCR (goals & more)
•Identify action items
•Focus on “how” we strengthen 

economic conditions 

Strategic 
Action Plan

http://www.nccouncil.org/regional-plans/
http://www.nccouncil.org/wp-content/uploads/2023/02/CEDS-2023-2028-for-BOD-w-Committee-Revisions.ReducedFile.pdf


The CEDS is a locally-based, regionally-driven strategy that engages community leaders, private sector partners, 
Economic Development Districts (EDDs), and other stakeholders in the planning for our region’s future by developing a 
roadmap for resilient economic development.

1
Assesswherewe
areasaRegion 2

Setourvisionofthe
Region

4
Assessprogressof 

theRegion
3

Set steps to get there as
a Region

CEDS Process What Does an Effective CEDS Look l ike?

• Identify and build on region's strengths and competitive 
advantages.

• Identify region's gaps in resources or expertise
• Promotes cross-sector collaboration
• Helps to expand supply chains and provides support to new and 

existing Industry clusters
• Improves regional resilience and preparedness to plan, respond 

to, and recover from natural disasters and economic shocks

• Should act as an engaging platform to generate region-wide 
discussion while serving as a call-to-action for economic 
development

• Commits to measurable success

• Tells a compelling story about the region's past, present, and 
future

• Motivates action and implementation



Background Data: Refresh the data and expand it to include more on skills, 
entrepreneurship, land development trends.



Background Data: Highlights

38

43

50.4

Median Age

NCC EDD

NH

US

• EDD average age increased by 0.9 years since 
from 2016 to 2020

• Population has grown (a bit) from 139,432 to 
140,056 in the same time

LF participation NH Coos County Carroll 
County

Grafton 
County

Age 16-19 49.5% 57.5% 57.8% 32.7%

Age 20-24 80.7% 87.2% 90.2% 70.9%

Age 25-29 88.4% 63.2% 93.1% 82.3%

Age 30-34 85.6% 69.1% 84.1% 86.4%

Age 35-44 86.0% 72.6% 84.2% 85.2%

Age 45-54 86.1% 79.7% 86.1% 84.3%

Age 55-59 80.5% 71.0% 81.4% 79.2%

Age 60-64 66.2% 54.8% 59.1% 62.1%

Age 65-74 31.2% 27.2% 31.6% 31.8%

Age 75 and older 8.5% 8.3% 8.9% 9.6%
Source: Employment Status, U.S. Census, ACS, 5-Year Estimates, 2016-2020

• As of 2021, 78,975 people are part 
of the Labor Force.

• This number had decreased in 
recent years, declining by more than 
2,300 workers since 2018.



Background Data: Highlights

• Earnings of households and families continue to lag 
below state averages.

• Unemployment is returning to pre-pandemic levels.
• 74 new apprenticeship programs started in 2021 

statewide, including programs for 32 new occupations. 
2,764 people actively apprenticing during the year.

• CTE programs are explored by location and career cluster.
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State of NH EDD Region

Year State of 
NH

Coos
County

Carroll
County

Grafton 
County  

Average 
Unemployment

2021 3.5% 4.4% 3.8% 3.3%
2020 6.7% 7.9% 7.7% 5.8%

2019 2.6% 3.2% 2.6% 2.3%

2018 2.5 % 3.2% 2.5% 2.1%
Source: 2018-2021 NH Local Area Unemployment Statistics- New Hampshire Employment Security, Economic & Labor 
Market Information Bureau, www.nhes.nh.gov/elmi

http://www.nhes.nh.gov/elmi


Background Data: Highlights

• Childcare and 
housing are 
essential 
infrastructure 
behind a thriving 
workforce and 
economy as a 
whole.

• Cost and access to 
both continue to 
be challenges to 
the region.
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& EDD)

Grafton
County

Grafton
(RPC)

Percentage of Single-Person Families 
Not in the Labor Force

Female Male

County # Of 
Facilities

Capacity 
(# of children)

Supply and Demand Gap 
(# of children without access to care)

Carroll 8 254 188

Coos 10 399 154

Grafton 12 294 414

Total: 30 947 756
Source: U.S. Department of Housing and Urban Development, CPD Maps, June 2022, CPD Maps (hud.gov)

https://egis.hud.gov/cpdmaps/


SWOT Analysis Update by Survey



Changes to the Strategic Action Plan 
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include 7 goals 
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we strengthen 
economic 
conditions than 
“what” will

The focus shifted from “what a resilient economic systems has,” to “how a 
resilient economic system operates.”



More Definition & Structure



More Definition & Structure
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More Definition & Structure



More Definition & Structure



Next
Steps

• Committee process
• Action Items 

Annual Updates

• Assess progress each year
• Identify and add new actions

Project 
Lists

• Traditional to follow outside projects 
aligning with the strategy

• Additional tracking sheet for Action 
Items

CEDS Development to Date
& Future of the Document

The CEDS Committee discussed 
and worked on this new Strategy 
throughout the past year. 

• January 2022 Kick-Off

• March 2022 SWOT discussion

• December 2022 Draft: Data & 
SWOT & Action Plan Hopes

• January 2023 CEDS Member 
and Public Comment Period

• February 2023 Vote to 
Endorse at the CEDS 
Committee

• March 2023 Vote of Board of 
Directors to Recommend 
approval by the NCC 
Commissioners



Requested Action for Commissioner’s 
Annual Meeting

The NCC staff & CEDS Committee discussed and worked on this new Strategy throughout the past 
year and a half. 

In March the NCC Board of Director’s discussed the plan with the staff and made a motion to 
recommend adoption of the CEDS by the full Commission at their next meeting.

Tonight, we respectfully ask the Commissioner’s of North Country Council to consider the 
following motion at the June 22, 2023 meeting:

“To adopt the 2023 – 2028 North Country Comprehensive Economic 
Development Strategy as a resource document to guide economic 
development planning and collaborations in the region over the next 5 – year 
period.”
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