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2025-2034 Regional Transportation Improvement Program 
North Country Council Regional Planning Commission 

Introduction 

North Country Council Regional Planning Commission 

North Country Council Regional Planning Commission (“the Council”) is one of nine regional planning commissions (RPCs) in New Hampshire established by RSA 

36. The Council’s planning region consists of 50 communities and 25 unincorporated places in the northern third of New Hampshire. The Council serves in an 

advisory and support role to the region’s communities in the areas of transportation, community planning, economic development, and environmental 

protection. 

Regional Transportation Improvement Program (RTIP) 

Every two years, the Council prepares a Regional Transportation Improvement Program (RTIP). The RTIP for State Fiscal Years (FY) 2025-2034 consists of 

regionally significant programmed and proposed transportation projects for the North Country Council planning region. The RTIP supplements the Council’s 2023 

Regional Transportation Plan (RTP) by listing programmed and proposed projects that support the transportation-related priorities for the region. 

The RTIP is not intended to be an all-encompassing list of transportation projects in North Country Council’s planning region. The RTIP is focused on projects and 

funding sources for which the Council is asked to weigh in by NH DOT, such as the TYP and Transportation Alternatives Program (TAP), which funds bicycle and 

pedestrian projects. Types of transportation projects that are not included in the RTIP include locally-funded projects, standard maintenance projects on state-

maintained roadways and bridges, transit-related projects, and rail projects. The development of the RTIP is a collaborative and iterative process that involves 

local communities, North Country Council, the New Hampshire Department of Transportation (NH DOT), and North Country Council’s Transportation Advisory 

Committee (TAC).  

NHDOT Ten-Year Transportation Improvement Program (TYP) 

NHDOT’s Ten Year Transportation Improvement Plan (TYP), also known as the “Ten Year Plan,” is updated biennially and includes all of NH DOT’s programmed 

projects over a ten-year planning horizon. The NHDOT is required by RSA 228:99 and RSA 240 to propose a plan for improvements to the state’s transportation 

system. TYP project eligibility is based on the functional classification of roadways. Projects must be located on roads that are classified as Highways, Arterials, 

and Collectors in order to be eligible for federal funding through the TYP. Projects located on local roads may be eligible for specific types of funding through the 

TYP. 

The biennial TYP update process includes requesting regional priorities from the State’s regional planning commissions (RPCs) and metropolitan planning 

organizations (MPOs). These priorities are submitted to NHDOT by North Country Council in the form of the Regional Transportation Improvement Program 

(RTIP). As part of this process, each RPC and MPO is given a regional funding allocation for new TYP projects. The funding allocation is formula-based using the 

resident population of each RPC/MPO planning region and the total lane miles of federal-aid eligible roadways. For the FY 2025-2034 TYP, North Country 

Council’s planning region was allocated $7.18 million for new TYP projects out of a statewide funding pool of $60 million. 

Once the regional priorities are received from the RPCs and MPOs, NH DOT prepares the draft TYP for the Governor’s Advisory Commission on Intermodal 
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Transportation (GACIT). GACIT consists of the five members of New Hampshire’s Executive Council. GACIT, in coordination with NHDOT and the regional 

planning commissions (RPCs), performs public hearings on the draft TYP around the state before submitting a revised draft TYP to the Governor. The Governor 

Funded Projects 

Project 
ID 

Community Route Description Timeline  Cost  Category Tier 

29597 Albany NH 16 
Shoulder widening and 
pavement resurfacing to enable 
centerline rumble strips 

Construction 2023-
2024 

 $  
13,037,797  

Individual 
Projects 

Tier 
2 

43523 Berlin NH 16 Roadway improvements Construction 2032 
 $     
5,762,597  

Individual 
Projects 

Tier 
5 

41575 Bethlehem NH 142 Address red list bridge 
Construction 2027-
2028 

 $     
4,601,091  

Red List Bridges 
Tier 

3 

42437 
Bethlehem-
Littleton 

I-93 
Rehabilitation on I-93 from MM 
120.5 to MM 125.0, including 
ramps at exits 40, 41, & 42 

Construction 2030-
2031 

 $  
22,230,132  

Preservation & 
Maintenance 

Tier 
1 

41472 Campton NH 49 Address red list bridge 
Construction 2027-
2028 

 $     
7,238,231  

Red List Bridges 
Tier 

3 

40640 Colebrook US 3 
Reconstruction of about 2700' 
of US 3 in village center 

Construction 2021-
2025 

 $     
2,726,646  

Mandated 
Federal 

Tier 
2 

40651 Colebrook 
Harvey Swell 
Road 

Bridge rehabilitation 
Construction 2023-
2024 

 $        
457,992  

Bridges 
Tier 

5 

40652 Colebrook Bear Rock Road Bridge replacement Construction 2023 
 $        
517,946  

Bridges 
Tier 

5 

40655 Colebrook Pleasant Street Bridge rehabilitation 
Construction 2023-
2024 

 $        
568,280  

Bridges 
Tier 

5 

43441 Columbia US 3 Culvert upgrades Construction 2024 
 $        
908,056  

Individual 
Projects 

Tier 
2 

40638 Conway NH 16/113/153 Intersection improvements Construction 2023 
 $     
3,296,237  

Individual 
Projects 

Tier 
2 

42522 Conway US 302 
Intersection safety 
improvements 

Construction 2023 
 $     
2,701,600  

Mandated 
Federal 

Tier 
2 

16304C Cambridge NH 16 
Widening and Rehabilitation of 
NH 16 

Construction 2030-
2031 

 $  
10,000,000  

Individual 
Projects 

Tier 
2 
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40514 Franconia I-93 
Rehabilitation on I-93 from MM 
111.6 to MM 116.1, including 
ramps at exits 35, 36, & 37 

Construction 2027-
2028 

 $  
20,531,877  

Interstate 
Maintenance 

Tier 
1 

42436 
Franconia-Sugar 
Hill-Bethlehem 

I-93 
Rehabilitation on I-93 from MM 
116.1 to MM 120.5 including 
ramps at exists 38 & 39 

Construction 2029-
2030 

 $  
21,047,818  

Preservation & 
Maintenance 

Tier 
1 

42598 Gorham NH 16 Roadway improvements Construction 2029 
 $     
3,340,800  

Individual 
Projects 

Tier 
2 

43520 Gorham NH 16 
Bicycle/Pedestrian 
Improvements 

Construction 2032 
 $     
1,942,973  

Individual 
Projects 

Tier 
2 

43842 Gorham US 2 
320LF Sidewalk, pedestrian 
corssing and Bicycle facilities 

Construction 2026 
 $     
1,236,374  

Mandated 
Federal 

Tier 
2 

41409 Haverhill 
Dean Memorial 
Airport 

Preservation, Modernization, 
and/or Expansion of Airport 
Facilities, Planning Studies 

2023-2032 
 $     
5,662,378  

FAA 
All 

Tiers 

40808 Jackson 
Valley Cross 
Road 

Bridge rehabilitation 
Construction 2023-
2024 

 $     
1,310,892  

Bridges 
Tier 

5 

13602C Jefferson/Randolph US 2 
Road improvements from NH 
115 to townline 

Construction 2024 
 $  
16,745,736  

Individual 
Projects 

Tier 
2 

13602D Jefferson/Randolph US 2 
Road improvements from NH 
115 to townline 

Construction 2027 
 $  
10,000,000  

Individual 
Projects 

Tier 
2 

42558 Jefferson US 2 Bridge Replacement Construction 2023 
 $     
2,936,397  

Red List Bridges 
Tier 

2 

22192 Lancaster 
Mount Orne 
Road 

Covered bridge rehabilitation 
Construction 2025-
2026 

 $        
377,716  

Bridges 
Tier 

5 

41362 Littleton US 302 
Reconstruction of sidewalks 
along Cottage, Mill, South, and 
Meadow Streets 

Construction 2023 
 $     
1,069,306  

Mandated 
Federal 

Tier 
2 

43844 Littleton US 302 Pedestrian Improvements Construction 2030 
 $     
4,639,225  

Individual 
Projects 

Tier 
2 

27711 Littleton NH 18 Bridge rehabilitation 
Construction 2025-
2026 

 $     
5,570,645  

Red List Bridges 
Tier 

3 

40576 Milan 
Berlin Regional 
Airport 

Preservation, Modernization, 
and/or Expansion of Airport 
Facilities, Planning Studies 

2023-2032 
 $  
10,221,598  

FAA 
All 

Tiers 
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42510 Northumberland US 3 
Reconstruction of approx. 6300’ 
of sidewalk to ADA standards 

Construction 2028 
 $     
1,159,831  

Mandated 
Federal 

Tier 
2 

27162 Rumney Buffalo Road Bridge replacement 
Construction 2023-
2024 

 $        
954,362  

Bridges 
Tier 

5 

40551 Shelburne North Road Bridge rehabilitation Construction 2026 
 $     
5,026,611  

Bridges 
Tier 

4 

42599 Shelburne US 2 Culvert upgrades Construction 2029 
 $     
2,479,681  

Individual 
Projects 

Tier 
2 

24218 Sugar Hill Crane Hill Road Address red list bridge Construction 2023 
 $     
2,295,347  

Red List Bridges 
Tier 

5 

40613 Thornton NH 49 Address red list bridge Construction 2024 
 $     
5,430,045  

Red List Bridges 
Tier 

3 

43734 Waterville Valley 
Valley, 
Tecumseh, 
Snows Brook 

Reconstruction of roadway and 
pedestrian improvements 

2023-2031 
 $     
1,256,169  

Mandated 
Federal 

Tier 
5 

40648 Wentworth Frescoln Rd Bridge replacement Construction 2023 
 $        
865,304  

Bridges 
Tier 

5 

40578 Whitefield 
Mt Washington 
Regional 
Airport 

Preservation, Modernization, 
and/or Expansion of Airport 
Facilities, Planning Studies 

2023-2032 
 $  
11,106,641  

FAA 
All 

Tiers 

43521 Whitefield NH 116 Pedestrian Improvements 2027-2032 
 $     
1,495,934  

  
Tier 

3 

41582 Whitefield US 3 
Road reconstruction and safety 
improvements 

Construction 2027 
 $     
3,633,800  

Individual 
Projects 

Tier 
2 

43521 Whitefield NH 116 Pedestrian Improvements Construction 2032 
 $     
1,495,934  

Individual 
Projects 

Tier 
3 

27713 Woodstock NH 175 Bridge rehabilitation Construction 2024 
 $     
4,535,034  

Red List Bridges 
Tier 

3 

43438 Woodstock NH 112 Address red list bridge 2027-2030 
 $        
925,592  

Bridges 
Tier 

3 

Pending Projects 

A total of ten (10) projects were submitted from regional communities through the 2025-2034 TYP project solicitation process. Eight (8) projects were deemed 
eligible and were reviewed and ranked by NCC staff. The top four (4) scoring projects were approved by the Transportation Advisory Committee (TAC) to receive 
engineering scoping. NCC Staff then submitted the top four (4) projects with supporting materials to NHDOT for consideration. 

• May 6, 2022 – Solicitation Period Opens 
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• July 1, 2022 – Solicitation Period Ends 

• September 7, 2022 – Project Criteria Weights and Rankings Finalized by NCC Staff 

• September 16, 2022 – TAC Members approve Preliminary Rankings of submitted Project Proposals 

• October 21, 2022 – Finalization of Task Orders with contracted Engineer and beginning of Project engineering 

• November 8, 2022 – Submittal of four (4) Scoping Memos to NCC from on-call engineer 

• November 9, 2022 – Meeting with NCC staff and on-call engineer for finalization of Scoping Memos 

• November 10, 2022 – Submittal of NCC region TYP Project documents to NHDOT File System 
 
Subsequently, NCC received comments and feedback from NHDOT staff on February 1, 2023. NCC staff presented the NHDOT comments and figures at the TAC 
meeting on March 7, 2023. At that March 7th meeting, TAC members voted to maintain the initial prioritization of Ten-Year Plan projects for submittal to the 
Ten-Year Plan. Details on the two pending projects are provided below 

Shelburne 

Estimated Cost: $3,812,285 
Location: US-2 Adjacent to Reflection Pond and Shadow Pool 
Scope of Work: Regrading, raising, and improvement of US-2 to reduce the risk of flooding during large rainfall events. 

Gorham 

Estimated Cost: $4,925,185 (80% of total Project Cost) 
Location: NH-16 between Lydia’s Golden Touch and Walmart Supercenter 
Scope of Work: Installation of bicycle and pedestrian and related roadway infrastructure to improve non-motorized safety along route.  

Tier 1 Projects 

Project 
ID 

Community Route Description Timeline  Cost  Category Tier 

42437 
Bethlehem-
Littleton 

I-93 
Rehabilitation on I-93 from MM 
120.5 to MM 125.0, including 
ramps at exits 40, 41, & 42 

Construction 2030-
2031 

 $  
22,230,132  

Preservation & 
Maintenance 

Tier 
1 

40514 Franconia I-93 
Rehabilitation on I-93 from MM 
111.6 to MM 116.1, including 
ramps at exits 35, 36, & 37 

Construction 2027-
2028 

 $  
20,531,877  

Interstate 
Maintenance 

Tier 
1 

42436 
Franconia-Sugar 
Hill-Bethlehem 

I-93 
Rehabilitation on I-93 from MM 
116.1 to MM 120.5 including 
ramps at exists 38 & 39 

Construction 2029-
2030 

 $  
21,047,818  

Preservation & 
Maintenance 

Tier 
1 
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Tier 2 Projects 

Project 
ID 

Community Route Description Timeline  Cost  Category Tier 

29597 Albany NH 16 
Shoulder widening and 
pavement resurfacing to enable 
centerline rumble strips 

Construction 2023-
2024 

 $  
13,037,797  

Individual 
Projects 

Tier 
2 

40640 Colebrook US 3 
Reconstruction of about 2700' 
of US 3 in village center 

Construction 2021-
2025 

 $     
2,726,646  

Mandated 
Federal 

Tier 
2 

43441 Columbia US 3 Culvert upgrades Construction 2024 
 $        
908,056  

Individual 
Projects 

Tier 
2 

40638 Conway NH 16/113/153 Intersection improvements Construction 2023 
 $     
3,296,237  

Individual 
Projects 

Tier 
2 

42522 Conway US 302 
Intersection safety 
improvements 

Construction 2023 
 $     
2,701,600  

Mandated 
Federal 

Tier 
2 

16304C Cambridge NH 16 
Widening and Rehabilitation of 
NH 16 

Construction 2030-
2031 

 $  
10,000,000  

Individual 
Projects 

Tier 
2 

42598 Gorham NH 16 Roadway improvements Construction 2029 
 $     
3,340,800  

Individual 
Projects 

Tier 
2 

43520 Gorham NH 16 
Bicycle/Pedestrian 
Improvements 

Construction 2032 
 $     
1,942,973  

Individual 
Projects 

Tier 
2 

43842 Gorham US 2 
320LF Sidewalk, pedestrian 
corssing and Bicycle facilities 

Construction 2026 
 $     
1,236,374  

Mandated 
Federal 

Tier 
2 

13602C Jefferson/Randolph US 2 
Road improvements from NH 
115 to townline 

Construction 2024 
 $  
16,745,736  

Individual 
Projects 

Tier 
2 

13602D Jefferson/Randolph US 2 
Road improvements from NH 
115 to townline 

Construction 2027 
 $  
10,000,000  

Individual 
Projects 

Tier 
2 

42558 Jefferson US 2 Bridge Replacement Construction 2023 
 $     
2,936,397  

Red List Bridges 
Tier 

2 

41362 Littleton US 302 
Reconstruction of sidewalks 
along Cottage, Mill, South, and 
Meadow Streets 

Construction 2023 
 $     
1,069,306  

Mandated 
Federal 

Tier 
2 

43844 Littleton US 302 Pedestrian Improvements Construction 2030 
 $     
4,639,225  

Individual 
Projects 

Tier 
2 
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42510 Northumberland US 3 
Reconstruction of approx. 6300’ 
of sidewalk to ADA standards 

Construction 2028 
 $     
1,159,831  

Mandated 
Federal 

Tier 
2 

42599 Shelburne US 2 Culvert upgrades Construction 2029 
 $     
2,479,681  

Individual 
Projects 

Tier 
2 

41582 Whitefield US 3 
Road reconstruction and safety 
improvements 

Construction 2027 
 $     
3,633,800  

Individual 
Projects 

Tier 
2 

Tier 3 Projects 

Project 
ID 

Community Route Description Timeline  Cost  Category Tier 

41575 Bethlehem NH 142 Address red list bridge 
Construction 2027-
2028 

 $     
4,601,091  

Red List Bridges 
Tier 

3 

41472 Campton NH 49 Address red list bridge 
Construction 2027-
2028 

 $     
7,238,231  

Red List Bridges 
Tier 

3 

27711 Littleton NH 18 Bridge rehabilitation 
Construction 2025-
2026 

 $     
5,570,645  

Red List Bridges 
Tier 

3 

40613 Thornton NH 49 Address red list bridge Construction 2024 
 $     
5,430,045  

Red List Bridges 
Tier 

3 

43521 Whitefield NH 116 Pedestrian Improvements 2027-2032 
 $     
1,495,934  

  
Tier 

3 

43521 Whitefield NH 116 Pedestrian Improvements Construction 2032 
 $     
1,495,934  

Individual 
Projects 

Tier 
3 

27713 Woodstock NH 175 Bridge rehabilitation Construction 2024 
 $     
4,535,034  

Red List Bridges 
Tier 

3 

43438 Woodstock NH 112 Address red list bridge 2027-2030 
 $        
925,592  

Bridges 
Tier 

3 

Tier 4 & 5 Projects 

Project 
ID 

Community Route Description Timeline  Cost  Category Tier 

40551 Shelburne North Road Bridge rehabilitation Construction 2026 
 $     
5,026,611  

Bridges 
Tier 

4 

43523 Berlin NH 16 Roadway improvements Construction 2032 
 $     
5,762,597  

Individual 
Projects 

Tier 
5 
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40651 Colebrook 
Harvey Swell 
Road 

Bridge rehabilitation 
Construction 2023-
2024 

 $        
457,992  

Bridges 
Tier 

5 

40652 Colebrook Bear Rock Road Bridge replacement Construction 2023 
 $        
517,946  

Bridges 
Tier 

5 

40655 Colebrook Pleasant Street Bridge rehabilitation 
Construction 2023-
2024 

 $        
568,280  

Bridges 
Tier 

5 

40808 Jackson 
Valley Cross 
Road 

Bridge rehabilitation 
Construction 2023-
2024 

 $     
1,310,892  

Bridges 
Tier 

5 

22192 Lancaster 
Mount Orne 
Road 

Covered bridge rehabilitation 
Construction 2025-
2026 

 $        
377,716  

Bridges 
Tier 

5 

27162 Rumney Buffalo Road Bridge replacement 
Construction 2023-
2024 

 $        
954,362  

Bridges 
Tier 

5 

24218 Sugar Hill Crane Hill Road Address red list bridge Construction 2023 
 $     
2,295,347  

Red List Bridges 
Tier 

5 

43734 Waterville Valley 
Valley, 
Tecumseh, 
Snows Brook 

Reconstruction of roadway and 
pedestrian improvements 

2023-2031 
 $     
1,256,169  

Mandated 
Federal 

Tier 
5 

40648 Wentworth Frescoln Rd Bridge replacement Construction 2023 
 $        
865,304  

Bridges 
Tier 

5 

All Tiers Projects 

Project 
ID 

Community Route Description Timeline  Cost  Category Tier 

41409 Haverhill 
Dean Memorial 
Airport 

Preservation, Modernization, 
and/or Expansion of Airport 
Facilities, Planning Studies 

2023-2032 
 $     
5,662,378  

FAA 
All 

Tiers 

40576 Milan 
Berlin Regional 
Airport 

Preservation, Modernization, 
and/or Expansion of Airport 
Facilities, Planning Studies 

2023-2032 
 $  
10,221,598  

FAA 
All 

Tiers 

40578 Whitefield 
Mt Washington 
Regional 
Airport 

Preservation, Modernization, 
and/or Expansion of Airport 
Facilities, Planning Studies 

2023-2032 
 $  
11,106,641  

FAA 
All 

Tiers 

 


