
 

North Country Comprehensive Economic Development Strategy 
(CEDS) Committee 

 
Meeting Agenda  

 

Thursday– December 19, 2024 
11:00am to 1:00pm 

 

Physical Meeting at  
The Enterprise Center at Plymouth 

1 Bridge Street 
Plymouth, NH 03264 

&  
Zoom (https://us02web.zoom.us/j/83361840912) 
(see page 2 for directions and connection details) 

 
1. Presentation: How to Save Your Downtown with Small-Scale Manufacturing, Ilana Preuss, Founder and 

CEO of Recast City 

2. Approval of Minutes: Draft October 24, 2024 (see attached to email) 

3. CEDS – 2024 Accomplishments and 2025 Priorities 

4. CEDS Priority Projects Submissions – Review and Vote 

5. Participant Share Out 

6. 2025 Schedule 

7. Adjourn 

 

Next Meeting: February 27, 2025 ~ Location TBD   

Happy Holidays!! 

 
  

https://us02web.zoom.us/j/83361840912?pwd=ak1TU0JJRTBtS1orYnRuN2lsRnNxQT09
https://www.recastcity.com/


 
 

Attending the Meeting in Person: 
 
We encourage everyone who is able to attend in person. We will meet at the Enterprise 
Center located One Bridge Street, Plymouth, NH 03264. Directions and parking instructions 
can be found here: Directions and Parking - Grafton Regional Development Corporation 
 

• If you are not feeling well or have been in contact with someone that has tested positive 
or has COVID, please DO NOT attend in person, instead join us on Zoom. The Zoom link 
details are provided below. 

 
Attending the Meeting via Zoom:  

• https://us02web.zoom.us/j/83361840912   
• Or via phone (one-tap mobile) +13052241968,,83361840912#,,,,*417865# US 

• (Meeting ID: 833 6184 0912) 

• Note: New technology has made hybrid meetings possible, however the audio quality of 
the OWL system is not perfect! If you must attend by Zoom please interrupt us if you 
cannot hear well. 

 
 

https://www.graftonrdc.org/directions-and-parking/
https://us02web.zoom.us/j/83361840912

