
Northern Border Regional Commission 

2024 Spring Catalyst Program (SEID & IIJA) 
Grant Opportunity NOW OPEN 

161 Main Street, Littleton NH 03561 | www.nccounci.org 

ONE-ON-ONE PROJECT COACHING SESSION 
WITH 

NORTH COUNTRY COUNCIL 

 

 

 
 

 
The 2024 Spring NBRC Catalyst Grant materials are now available at www.nbrc.gov. 

Book a Project Coaching Sessions with the North Country Council. 

Sessions provide an opportunity to review your entity eligibility, pre-application 
questions, application components, and project eligibility, discuss budget 

development, answer questions, and more! 
 

 

Or copy and paste the following link into your browser. 

htps://scheduler.zoom.us/project_coaching_with_north_country_council/nbrc-project-
coaching-with-north-country-council 

Sessions are held on Zoom. Please remember to add the mee�ng to your calendar when 
prompted through the schedule. 

 
North Country Council Project Development & Coaching 

Book a session through the link above or  
contact Michelle Moren-Grey at mmoren@nccouncil.org. 

 
Pre-Application for the Spring Round (Required) Due March 15, 2024, by 5 p.m. 

Applications by Invite Due May 3, 2024, by 5 p.m. 
 

• 2024 Catalyst Program Manual found here. 
• The NBRC hosted information session recording can be found here. 
• North Country Council hosted Tips and Tricks to NBRC’s website found here. 
• NBRC 2024 Distress Criteria, for Towns in Grafton Country, take a look at page 12 to see if your community is 

identified as an Isolated Area of Distress. Criteria can be downloaded from here. 
• Measuring and Tracking Local Evaluation Metrics 2022 – By ConsultEcon, Inc. and ADG-Arnett Development 

Group can be found here. 
• Economic Strategies & Priorities 

o Northern Border Regional Commission Catalyst Investment Priorities found in the program manual. 
o State of NH Economic Expansion & Recovery Strategy found here. 
o North Country Comprehensive Economic Development Strategy (CEDS) found here. 

 

Book a Session Today Click Here! 
 

https://www.nbrc.gov/
https://scheduler.zoom.us/project_coaching_with_north_country_council/nbrc-project-coaching-with-north-country-council
https://scheduler.zoom.us/project_coaching_with_north_country_council/nbrc-project-coaching-with-north-country-council
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.nbrc.gov/userfiles/files/Catalyst%20Program/User%20Manual_January%202024.pdf
https://www.nbrc.gov/content/Catalyst
https://youtu.be/dIXKc51AUAY?si=JMtwkb-yFR74f1j1
https://www.nbrc.gov/content/distressed-counties
https://drive.google.com/file/d/1ImDZxXd730VWp6vExz06fWEuTL0mQ1RC/view
https://www.nbrc.gov/userfiles/files/Catalyst%20Program/User%20Manual_January%202024.pdf
https://www.nheconomy.com/getmedia/4d9978b2-5add-42d9-8675-066749222b9c/NH_Recovery-
https://www.nccouncil.org/wp-content/uploads/2023/11/CEDS-2023-2028-as-Adopted.pdf
https://scheduler.zoom.us/project_coaching_with_north_country_council/nbrc-project-coaching-with-north-country-council


 

 

If you have questions about aspects of a project you are developing, you 
might need a brainstorming partner or information about funding sources. 

 
Contact Michelle Moren-Grey at mmoren@nccouncil.org 

 
Book a Session Today Click Here! 

 

ONE-ON-ONE PROJECT DEVELOPMENT COACHING 
AVAILABLE 

 

Project Development Coaching Sessions offered by North Country Council are 
intended to enhance your municipality's or organization's capacity to advance 

projects in the region. 

 
 

PROJECT DEVELOPMENT COACHING SESSIONS AVAILABLE 
How Can the North Country Council Help? 

Idea brainstorming 
Project support & 

development 
Funding stack or match 

identification 
Guidance on the application 

process 
Review of grant 
requirements 

Assistance with budget 
development 

Assistance with budget 
development 

Connection to data 
resources 

Review of draft application 
material 

 
If you would like assistance reviewing your outlined application or have specific  

questions as you complete the letter of interest of application. 
 

Book a One-on-One Session Today 
 

NBRC SPRING Catalyst Grant Program is Now Open! 
 

Reminder that while NBRC’s Grant’s Management System is not quite open yet do 
not delay in starting your pre-application. Steps you can take to ready your pre-
application for the opening of NBRC GNS: 

• Read the program manual front to back. 
• Identify if your entity is eligible to apply, if the location of your project is in an 

eligible area, and if your project is an eligible use of funds. 
• Determine how your project aligns with NBRC Priorities, State of NH Economic 

Expansion & Recovery Strategy and North Country CEDS. 
• Take a look at the Application Support Documents located here - 

https://www.nbrc.gov/content/administration. 

NBRC Latest New! 
Click Here 

https://scheduler.zoom.us/project_coaching_with_north_country_council/nbrc-project-coaching-with-north-country-council
https://www.nbrc.gov/news
https://www.nbrc.gov/news

