
 

North Country Council Board of Directors Meeting Agenda 

161 Main Street Littleton, NH 03561 – 603-444-6303 – www.nccouncil.org 

Thursday, September 19, 2024, | 2 to 4 pm 
In-Person Quorum is Needed 

Join Zoom Meeting →https://us02web.zoom.us/j/83734322956 | Meeting ID →837 3432 2956 

AHEAD Conference Room | 261 Cottage Street | Littleton, NH 
Note you will enter the building on the ground floor, the conference room is on the first floor. 

 
 
Call to Order 

• Attendance 
 
Minutes Approval (motion) 

• 07/02/2024 
 
Financial 

• Review of Financials – Staff Steele 
 
Other Business 

• Comprehensive Economic Development Strategy (CEDS) 2024 Draft Update review & 
recommendation to Full Commission for approval. (motion) 
o Please watch - here is a link to the CEDS video that reviews this amendment - 

https://youtu.be/mMbEWpIETKM  
o Review pages 39 to 44; page 57 Goal 4 strategy rewording, including resilient 

infrastructure and insertion of new goal number 8, with strategies & actions. Link to 
amended CEDS. https://www.nccouncil.org/wp-content/uploads/2024/09/CEDS-2023-
2028-UPDATE-FINAL-for-BOD-Commission-August-2024.pdf 

o This is the previous CEDS for reference - https://www.nccouncil.org/wp-
content/uploads/2024/09/CEDS-2023-2028-as-Adopted.pdf 

• October Commission Meeting 
• OHRV Committee Update 
• Projects Update 

 
Nonpublic Session under RSA 91-A:3, II (if needed) 
 
Public Comment 
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